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Communication 

“An exchange of information through mediation, 

which can influence the formulation, transfer, and 

reception of the shared information” (Silverstone 

2005) 



Social Learning 

 An approach to overcoming individuals’ partial 

knowledge by facilitating knowledge sharing and joint 

learning experiences between stakeholders. 



Communication and social learning in 

the context of climate change 

Characterised by: 
 Complexity 

 Uncertainty 

 Limited information 

 Weakly linked institutions 

 Access divides 

 Different timescales 

But also... 
 Local innovation and comms 

platforms 

 Traditional knowledge 

 

 



Communication Aims:  

North and South 



A little bit about our study 

 Review of literature on CC 
communication and social learning with a 
focus on the global South;  

 Survey of 45 respondents at local and 
international scales outside of CGIAR 
network and interviews with approx.15 
participants inside  CG;  

 Mapping and analysis of 67 
communication, knowledge sharing and 
learning initiatives 

 



 



So what’s out there? 
Observations from 67 initiatives  



Platforms and beneficiaries... 

Many platforms, with many initiatives targeting communities, but 

not necessarily those that are creating spaces for open dialogue. 



Beneficiary and language... 

 



Linear vs. Looped approaches 

 Majority of 

approaches 

(56%)still very one-

way. 

 Reflected within 

the CG system 



Scale and approach 



The big issues 

Outside Inside 

1. dissemination to 

engagement 

2. Scale and scope 

3. Adaptive communities – 

asking the right questions 

1. Bringing science to 

communities – learning 

together 

2. Scale and scope – which 

initiatives/ communities? 

Where? 

3. Answering the right 

questions – what do 

people need to know 



The big issues 

Outside Inside 

 Linear trumps learning 

together – lack of learning 

culture within organisations 

 Response to demand not 

more supply 

 Improved communications 

strategies  

 Where is CCAFS best 

suited to support/catalyse 

 Internal communications 

 How to adapt models, 

scientific data to address 

local needs 

 The need to think and act 

more strategically at 

different levels 

 



The big issues 

Outside Inside 

 Balance between old 

methodologies and new 

innovation 

 Hi-tech, low-tech 

combinations 

 Resourcing properly what 

we know works 

 Recognising the nature of 

power & importance of 

social differentiation 

 Can new innovation bring 

greater opportunities for 

scale 

 Do we know what works 

and do we use it well 

 How do we use the power 

we have in the right way 

 How do we move social 

differentiation from theory 

to practice? 

 

 

 



Summary: Gaps and opportunities 

 Need to bridge initiatives and scales 

◦ CCAFS as an intermediary and broker of relationships/knowledge? 

 Systematic support to small scale initiatives.  Lots of good 

work happening on a shoestring and endless piloting. 

◦ How do we harness the power of CCAFS to support sustainable 

local initiatives 

 Tying timely information provision to endogenous processes 

– who’s doing this, and how? 

◦ Can do we respond to current shorter-term needs while 

strengthening preparedness for future climate change and 

uncertainty?  

 Social differentiation – approaches not reflecting theory 

◦ How do we analyse, respond to, build demand at community level 

recognising language, gender, age, culture, conflict? 



Summary: Gaps and opportunities 

 Methodological innovation – are we using existing tools 
better? Are we sharing our innovations? 

 Culture of institutional learning – where is it thriving and 
how do we support it? 

◦ Can we bring scientists  - not just the science – closer to the 
communities – really strengthen the culture of LISTENING, 
learning together? 

◦ Do incentive structures currently catalyse or discourage this? 

 Emphasis on short term returns makes prioritising and 
investment in social learning difficult 

 Across all of these... do we have the right types of 
partnerships/partners to make all of this happen? 

 And more?... 

 



Summary: Gaps and opportunities 

 Bridging initiatives and scales 

 Systematic support to small scale initiatives.  

 Tying timely information provision to endogenous processes  

 Social differentiation – approaches not reflecting theory 

 Methodological innovation –using existing tools better? Sharing our 

innovations? 

 Culture of institutional learning –how do we support it? 

 Emphasis on short term returns makes prioritising and investment in 

social learning difficult 

 Do we have the right types of partnerships/partners to make it happen? 


